Jonathan R. Hobgood

Global Manufacturing Technology, Operations & Supply Chain Executive
Chandler, AZ < 480.861.1449 - changeagentnow@gmail.com < LinkedIn: www.linkedin.com/in/changeagentnow

EXECUTIVE SUMMARY

Operations and manufacturing-technology executive who builds and scales advanced manufacturing,
automation, and supply-chain capability across global industrial networks. Translates lean and digital strategy
into measurable business outcomes across aerospace, automotive, medical device, and high-tech —
including a $556M+ supplier revenue-impact methodology, engineering team integration of $826M acquired
revenue, and $90M of annual technology investment deployed across 40+ factories. Lean Master Black Belt
and Six Sigma Master Black Belt with Shingo Prize plant experience; equally effective directing 800+
engineers and partnering at the board level.

AREAS OF EXPERTISE

Advanced Manufacturing Technology < Operational Excellence (Lean / Six Sigma) « Factory Automation &
Digitization « Global Supply Chain & Sourcing * New Product Introduction (NPI) « M&A Due Diligence &
Integration  Cost & Productivity Leadership ¢ Global Team Leadership

PROFESSIONAL EXPERIENCE

GE HealthCare Phoenix, AZ April 2025 — Present

Global Head of Advanced Manufacturing Technology
Lead advanced manufacturing-technology strategy across 40+ global factories and supply network to
accelerate new product introduction and manufacturing efficiency.
— Scaled Al, digital, and automation deployment across 40+ factories with $90M annual investment,
averaging a 2.4-year payback; digital management system and Al agents across all factories
— Accelerated medtech NPI by industrializing 310+ digital, automation, additive-manufacturing and test-
platform projects annually, platform solutions driving 60% faster NP1l and 30% lower equipment costs

Honeywell International Phoenix, AZ 2003 — 2025

Vice President, Aerospace Supplier Readiness — Integrated Supply Chain May 2022 — April 2025
Built supplier capacity, rate-readiness, and capability to accelerate production ramp in aerospace supply base.
— Developed the methodology quantifying $556M+ in additional annual revenue impact from increased
supplier input.
— Led 450+ Supplier Development Engineers driving supplier improvement, multi-sourcing, and planning-
system change — reducing supply disruption while delivering $15M in annual net productivity.

Vice President, Corporate Automation Aug 2021 — April 2022
Set enterprise automation and digitization strategy, capability, and partnerships across Honeywell factories.
— Directed the project portfolio that eliminated 500+ direct-labor positions in 2022 across the dozen highest-
impact factories.

Vice President, Manufacturing Engineering — Integrated Supply Chain Feb 2020 — Aug 2021
Led manufacturing engineering and technology development — 800+ engineers across 30 sites supporting
$14B in revenue.
— Reduced manufacturing support costs $30M+ while improving performance: $27M material productivity,
23% PPM reduction, 13% scrap reduction.

Vice President, Product Engineering — Platform Center of Excellence Jan 2017 — Jan 2020
Led electronic avionics design (hardware and core software) — 800+ engineers across 18 sites supporting
$3.4B in revenue.
— Delivered 98% of development-program milestones and 8% year-over-year productivity through world-
class design methods.
— Cut development time ~20% via rapid prototyping and earlier supplier engagement.



Vice President, Manufacturing Strategy Jan 2016 — Dec 2016
Led footprint consolidation, supply-chain simplification, and contract-manufacturer partnering.
— Repositioned sites at ~$10M annual run-rate savings each; built strategy to reduce direct and indirect
labor 45%.
— Executed multiple strategic models, including full factory transfers to contract manufacturers and complete
outsourcing.

Senior Director, Engineering Mergers & Acquisitions May 2011 — Dec 2015
Led due diligence and integration of high-tech acquisitions for the CTO and coached integration leaders.
— Diligenced and integrated EMS, COM DEV, Aviaso, and Satcom1 — $826M in added annual revenue.
— Built the standard diligence methodology; assessed 500+ targets and supported teams preparing 20+
offers.
— Delivered $6.2M first-year integration synergy (47 of 281 roles) at 100% to plan with best-in-class morale.

Senior Director, Engineering Globalization, Outsourcing & Business ManagementOct 2007 — April 2011
Led a 125-person global team driving operational improvement on $1.6B in annual R&D engineering spend.
— Grew emerging-market technical capacity to 3,800 FTE, saving $50M+ in labor cost.
— Optimized engineering subcontracting and outsourcing for $9M+ annual savings and a 50% supply-base
reduction.

Director, Honeywell Operating System & Six Sigma — Global Engines July 2005 - Oct 2007
Drove continuous-improvement transformation across a $4B business spanning machine shops and
assembly.
— Led 42 Lean Experts, Master Black Belts, and Black Belts across 23 plants in Americas,Europe,and Asia.
— Deployed pull systems through 11 factories and 80+ suppliers — $1.5M+ inventory savings and on-time
delivery from 0% to 40%+ in three months.

Lean Master Black Belt, Global Supply Chain & Operations — Aftermarket March 2003 — July 2005
Built global overhaul operations and supply-chain strategy for engines, APUs, and components.

— Authored the “Lean Recipe for Repair and Overhaul” across 21 global sites; typical kaizen cut turnaround
23—10 days, WIP $210K—$125K, on-time delivery 62%—94%.

HPower (now Plug Power, a fuel-cell start-up) Charlotte, NC Feb 2002 — March 2003

Director of Operations & Quality
Built lean manufacturing and business processes to commercialize 1TkW and 5kW fuel-cell products.
— Launched a new fuel-cell stack at 73.7% yield with a 45% productivity gain within two months.

Ford Motor Company / Visteon Dearborn, M| & Lansdale, PA 1990 — 2002
Progressed across operations, product development, materials, and manufacturing-engineering leadership in
automotive electronics and electromechanical components.

— Product Development Manager & Six Sigma Master Black Belt (Visteon, 2000-2002): deployed the
company-wide product-development process and recovered $18M in annual revenue; stood up an India
design center cutting design cost 42%.

— Plant Materials Manager (North Penn, 1999-2000): managed 100 suppliers, 2000 purchased parts
($1.8M/day); reduced purchased part shortage downtime 71% and inventory from $10M to $9M

— Operations Manager (North Penn, 1998—-1999): ran $50M 24x7 operation, 3M+ products annually (4.3-sec
takt); directed kaizen initiatives resulting in 18% indirect labor savings, 12% direct; morale 9.8% above avg

— Forward Manufacturing / Program Engineer (1996—1998): launched 750K-unit/yr body-electronics
production on time and on budget ($14M equipment), driving zero changeover via SMED.

CERTIFICATIONS & RECOGNITION

— Honeywell Executive Development Program — selected and completed, 2024 (~20 leaders per year).

— Lean Master Black Belt (Honeywell) — mentored 30+ Black Belts and Lean Experts; trained 400+.

— Six Sigma Master Black Belt — International Quality Federation (Visteon), 2002.

— APICS CPIM (Production & Inventory Management); Project Management Professional (PMP), PMI.

— Contributor, North Penn Electronics Facility — 1996 Shingo Prize,1993 Industry Week Best Plant award.
— Change Management Certification — Prosci, 2026



ADVISORY & BOARD ROLES

— Grand Canyon University — STEM Advisory Board (2020-2025).

— CESMII, the Smart Manufacturing Institute (2022—-2025).

— Customer Advisory Board, Fictiv — on-demand manufacturing, acquired by MISUMI Group (2024-).
— Arizona State University, AZNEXT (2020-2023); State of the Heart Recovery, non-profit (2025-).

COMMUNITY LEADERSHIP

— State of the Heart Recovery, Non-profit serving disadvantaged people in Albuquerque NM, Chairman of
the Board (2025-).
— Church leadership and Bible-study group leader (1993—-2019).

EDUCATION

— Executive International MBA — Thunderbird School of Global Management, Glendale, AZ.
— M.S., Manufacturing Systems Engineering — Lehigh University.
— B.S.E., Electrical Engineering — University of Michigan.



